
 

EARS Board Meeting Minutes 
 

January 17, 2019 

 

I. Call to Order 

The meeting was called to order at 6:02PM by John AF6UA 

 

Present: 

John McNelly, AF6UA, President 

Bud Hennessy, AE6BH, Vice President 

Mike Bohanan, KM6MPB, Treasurer 

Matt Tucker, N6EAJ, Secretary 

Mike Hightower, KF6SJ, Officer at Large 

Tom Stanford, K7YMG, Officer at Large 

Jo Ashley, KB6NMK, Officer at Large 

 

II. Approval of Minutes 

The November X2 2018 EARS board minutes were approved (Mike B. 1st, Bud 2nd, 

unanimous).   

 

III. Officer & Committee Chairman Reports 

a. President’s Report - John McNelly AF6UA 

John sent the Onedrive link to Steve for the EARS website.   

John thought the EARS 2018 Christmas party went well.   

 

b. Program Director’s Report – Bud Hennessy AE6BH 

Bud said the January meeting with Dr. Henry Richter W6VZA was well attended.   

The February meeting will be Tom presenting about his Arduino based CW device.  

Bud has sent e-mails out to several people to look for 2019 presenters.   

Mike H. said he attended an interesting optical communication presentation years ago 

that was put on by some San Diego residents.  Bud will look into that.   

 

c. Treasurer’s Report – Mike Bohanan KM6MPB 

The contents of the treasurer report are pasted at the end of this document.   

Submitted by Mike B. via e-mail on 12/10/2018 and 1/11/2019 (text in italics). 

December: “Folks - Attached is the EARS Treasurer's report for Dec. Overall, we are down 

$217 from Nov due primarily to the purchase of the Yaesu FT4 for the raffle and the expenses for 
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the 2018 Christmas party. I've also attached my final proposal for our 2019 budget which we can 

discuss at our Jan mtg.” 

January: “Increase of $272 from last month, primarily from 2019 dues.” 

At meeting:  Mike B. says he hasn’t seen a bill for the registration of the EARS tower 

trailer.  Mike B. will contact Rich to see if he can look at the sticker on the trailer to see 

when it expires.   

 

d. Technical Committee: 

Nothing to discuss.   

 

e. Secretary’s report/Repeater trustee - Matt N6EAJ  

The November X2 2018 board meeting minutes were submitted via e-mail on 1/17/2019.  

Matt asked if he should contact Roger Hicks about reserving the Dixon campsites for 

field day.  Yes.  

 

f. Emergency Services Coordinator Report – McKenzie Jackson KM6FFR 

McKenzie was not at the board meeting.   

 

g. Membership Report/Webmaster’s Report – Steve W6TAN/G0TAN 

Nothing to report 

 

h. SANDARC 

We are going to strike SANDARC from the agenda since EARS doesn’t have regular 

interactions with them anymore.  An e-mail from SANDARC said they had two open 

SANDARC board positions.   

 

IV. Old Business 

None 

 

V. New Business  

John asked if we need to touch base with the people that own the room we meet in.  Mike 

H. will e-mail the people to say thanks for the continued use of the room and let them 

know we are still meeting there on the 2nd and 3rd Thursday of the month.   

 

Auction:  We will contact Dirk about dates for the 2019 EARS auction to see if he can 

reserve us the usual room at the First United Methodist Church of Escondido.  Our 1st 

pick is April 6th 2019.  Visalia is the weekend of the 12th , Easter is Sunday the 21st, and 

VE testing is Saturday the 27th.  The 27th would be possible if we held the auction later in 

the day.    

 

Budget:  We reviewed the budget that Mike B. submitted (pasted in at the end of this e-

mail).  A few small changes were suggested and agreed on.   



Page 3  

 

Jo made a motion to approve the budget with the proposed changes we discussed at 

tonight’s meeting.  Tom 2nd.  Unanimous.    Mike B. will send out the budget that was 

voted on and it will be included in February minutes.   

 

Field day:  Mike B. volunteered to be the field day chairman in 2019.   

 

Repeater use:  Kurt N6MD e-mailed a few people on the board and asked about using the 

2m EARS repeater for an emergency communications net.  He proposed the 2nd 

Wednesday of each month at 7pm for about 30 minutes. We discussed and concluded that 

we are fine with that as long as Kurt follows a few procedures.   

Matt made a motion to give Kurt permission to use the repeater for this net as long as he 

follows instructions that will be given by John AF6UA (use a scripted preamble and 

postamble,and give EARS a short description that describes the net).  Mike B. 2nd, 

unanimous. John will contact Kurt with the information.   

 

Desert volunteers: Fred McDavitt contacted John about getting ham radio volunteers 

from EARS to help with radio communications for the busy desert weekends that happen 

during the flower blooms.  Fred is going to get back to John with more information.   

 

Dirk N6SUN texted one of the board members to let them know that there is a new DMR 

repeater in Escondido at 446.140MHz.  People with DMR radios are encouraged to use it.   

 

Tom will send Steve W6TAN information about the CERT net to put on the EARS 

webpage.  Matt will post that information on the EARS Facebook page.   

 

VI. Adjournment 

John adjourned the meeting at 7:15PM. 

 

VII. Next Meeting 

The next board meeting will be 6PM, February 21st, 2019 at 900 Canterbury Pl. 

Escondido. 
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